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Preface from the Chairman of the Krasnopolye District Executive Committee
Krasnopolye district is a land with rich historical and cultural traditions, promising future, human and labor resources, and well-developed infrastructure. 
History of Krasnopolye land is rooted deep into centuries. In the 6th-8th centuries, the Radimichi (a Slavic tribe) settled in this area. In 885, the Radimichi territory was part of Kyivan Rus. The evidence is the burial mounds of that period in Knyazevka, Klyasino and Lenin.
The first information about the emergence of trade and craft settlements on the site of the district center on the basis of archaeological data dates back to 1707. In 1773, by the decree of Empress Catherine the Great, Krasnopolye became part of Cherikov powiat (township) of Mstislavl voivodeship (province). By 1846, the town of Krasnopolye has been recognized as a major trade and craft center of the eastern part of Mogilev land. 
In the modern form, Krasnopolye district consisting of 16 village councils was officially established on July 17, 1924. 
The dynamic development of Krasnopolye district was interrupted by the Chernobyl disaster. Up to 30 thousand people lived in the district before the disaster. As a result, the district left more than 9 thousand inhabitants; 83 settlements, 5 agricultural enterprises, 31 schools and children's preschool centers, 24 cultural institutions, 7 first aid/obstetric units were closed. The social and economic development of the district was severely and irreparably damaged.
However, the people of Krasnopolye didn't come to terms with this tragedy. Relying on the assistance of the state, we are doing everything to ensure that our district not only recovers, but also makes its significant contribution to building a strong and prosperous Belarus.
Thanks to the Republic of Belarus regulations, conditions have been created in the district for business development in various sectors of the economy. The entities are granted tax benefits; incentive measures in various spheres of production and economic activities are being implemented.
For integrated social and economic development of the south-eastern region of Mogilev Oblast, the President of Belarus Alexander Lukashenko signed the Decree No. 235 of 8 June 2015 "On the social and economic development of the south-eastern region of Mogilev Oblast" which provides a number of benefits and preferences in taxation for startups and financing at the expense the Republican and local budgets for creation of engineering and transport infrastructure necessary for the implementation of investment projects in agriculture and industry in the district. 
Krasnopolye district is interested in job creation and sustainable economic development of the territory, and, therefore, shares the goals of equitable economic growth proclaimed by the EU Initiative "Mayors for economic growth." By joining the Initiative, the district accepts the obligations, including the elaboration of the Local Economic Development Plan (hereinafter referred to as the LEDP). 
The LEDP corresponds to the priorities of the state policy developed on the basis of an objective local economic analysis and in conjunction with the Program of Social and Economic Development of the district for 2016-2020 and other plans. The main objective of the LEDP is giving an additional impetus to the development of business in Krasnopolye district and joining efforts of the local authorities, business community and residents. 
Igor Balakhonov
Chairman of the Krasnopolye District Executive Committee
In order to get a copy of this Plan, please contact:
	Name:
	Halina Yemelyanava

	Position:
	Deputy Chairman of the Krasnopolye District Executive Committee 

	Address:
	The Republic of Belarus, Mogilev Oblast, Krasnopolye urban settlement, ul. Leninskaya, 1 

	Phone: 
	(+375) 295762601

	E-mail:
	emelyanova_g_m@mail.ru

	Website:
	krasnopolie.gov.by


Executive Summary

Krasnopolye district joined the EU Initiative "Mayors for Economic Growth", because it shares its goals and local development landmarks for the economic growth and job creation, increasing incomes and living standards. These goals fully comply with the Belarusian economic policy, which is reflected at the local level in the district Program of Social and Economic Development for 2016-2020 and other plans of the territory.

The LEDP was developed within the commitments of Krasnopolye district as a signatory of the M4EG and in interconnection with the existing plans of the district, but is focused on supporting business initiatives and developing entrepreneurship. The objectivity of this Plan is confirmed by the use of national and local statistics and expertise during its development. Representatives of the local authorities, business community and civil society took part in the development of the Plan, and their opinions were taken into account during regular discussions. As a result of the analysis, including SWOT analysis, the main competitive advantages of the district were determined, a vision, objectives and activities were developed in support of their implementation based on current development priorities of the district and the business sector.

The strength and competitive advantages of the district are as follows:
- rich local natural resources: forest, clay, sand, farmland (including brushwood and invasive plant species like ash-leaved maple), suitable for processing;
- developed agricultural sector, forestry, and woodworking;

- unique natural, cultural and historical sites with high tourist potential, for example, the oldest national theater in the country, the authentic ritual of Desyatukha, pottery, the Paluzhskoe Reservoir, the fitness center, etc.;

- regional information and educational center "Green Garden Economics" with a transplant nursery for 5000 seedlings; 

- experience of international cooperation in the implementation of development projects (about 10 organizations implemented more than 20 initiatives during the last 5 years);

 - local development fund "Start-East" with experience in project management and advisory support of businesses; 

- extensive support of the local government economic initiatives, organization of new and expansion of existing production, as well as their participation in recruitment and advanced training of the required personnel.

Vision: Krasnopolye district is the territory of successful business development in woodworking and agriculture; a land that attracts tourists as the birthplace of the Belarusian folk theater and unique untouched nature monuments. It is a district for a decent life and work.

Strategic Objectives: 

1. Creation of conditions for increasing self-employment and employment in agribusiness: 

1.1. Assessment of market potential of the private agricultural sector of the district; 

1.2. Assistance to peasant farms and personal small-holdings in expanding the areas of fruit and berry crops; 

1.3. Creation of a cluster (probably a consumer cooperative) of peasant farms and personal small-holdings for the joint sale of vegetable and fruit and berry products.

2. Promotion of the theatrical and event tourism as a unique tourist brand of the district: 

2.1. Development and holding of the festival "Theater Vecharyny" to increase the tourist attractiveness of the district; 

2.2. Creation of web pages about local newsworthy events for their promotion and attraction of tourists;

2.3. Creation of a cluster of craftsmen and assistance in the promotion of their products;

2.4. Equipment of the Krasnopolye center of tourism and Local history museum and provision of trainings to their staff to ensure the promotion of the tourist potential of the district. 

3. Diversification of small business entities and the increase of their contribution to the economy of the district: 

3.1. Promotion of investments for diversification of woodworking production in the district; 

3.2. Conduction of a series of trainings for private businesses on practical marketing and cooperation in order to increase the sales of goods and services; 

3.3. Publication of the information on the development of entrepreneurship in the district in the local media (the district newspaper and website of the District Executive Committee); 

3.4. Training of personnel of the local development fund "Start-East" to provide consulting services to entrepreneurs in business planning and marketing; 

3.5. Organization and holding of the Start-up weekends in the district twice a year.

The main funding for the implementation of the LEDP in 2019-2020 will be provided by the private entities, local budget and grants. Financing is clearly defined, achievable and measurable. The total budget of the LEDP is 83,500 euro; the budget deficit is planned at 40,200 euro.

Monitoring of implementation will be carried out on a half-year period basis.

Introduction
Krasnopolye district joined the EU Initiative "Mayors for Economic Growth" in October, 2017, when the Chairman of the District Executive Committee Igor Balakhonov signed up the M4EG Membership Form. In line with this, the district made commitments to follow the overall objectives and principles of the Initiative stated in its Concept.
Krasnopolye district is located in the south-eastern part of Mogilev Oblast at a distance of 120 km away from the city of Mogilev. The district covers the area of 1.2 thousand km2 (Annex 1). It borders four districts of Mogilev Oblast, two districts of Gomel Oblast and one district of the Russian Federation – Krasnogorsk district. 
The tributaries of the rivers Sozh and Besed run through the district. The largest artificial pond is the Paluzhskoe Reservoir. The forest covers more than 50% of the total district area. There are deposits of sand, sand and gravel, clay, and chalk in the district. 
There are 2 historical and cultural sites in the district: the Church of Dmitry Rostov of the early 19th century in Vydrenka and the military burial of 1943 in the town garden square. 
As of January 1, 2018, the population of the district was 9.5 thousand, including the urban population – 5.8 thousand, and rural – 3.7 thousand. Due to natural decline and migration, the population of the district decreased by 4.2 thousand people compared to 2001. The total share of the working-age population of the district is 56.5%, including 63.6% of men, and 49.7% of women. The average age of the district's population is 39.7 years, including men – 37.1 years, and women – 42.2 years.
The migration is connected with the population outflow to the more economically developed regions of the Republic of Belarus and abroad.
Local economic development is vital for creating new jobs and stopping migration, which is especially important for the district. This should eventually have a positive impact on the income of residents and the quality of life. The district's expectations from participation in the Initiative are related to attracting investors and donors to the problems and opportunities for business development, developing cooperation with municipalities of the Eastern Partnership countries for establishing mutually beneficial ties and sharing experience, as well as obtaining new knowledge and competencies in local government, which can be transformed into the successful economic development of Krasnopolye district
The LEDP developed within the M4EG Initiative requires voluntary commitments of the Krasnopolye District Executive Committee to promote the development of the business sector and employment that provide economic growth, which currently is one of the main priorities of the economic development of the Republic of Belarus. 
The LEDP has been developed in accordance with the Program of Social and Economic Development of the Republic of Belarus for 2016-2020, the Program of Social and Economic Development of Mogilev Oblast for 2016-2020, the Program of Social and Economic Development of the South-east Region of Mogilev Oblast until 2020 and other strategic documents of the district. The Local Economic Development plan is considered as an additional planning tool that stimulates positive changes in the district's economy. For local economic analysis, national and local statistics and expert advice on individual special issues were used. Furthermore, public discussions and focus groups were held with the stakeholders, since the District Executive Committee realizes that both the development and implementation of the objectives of the Plan is possible only in close interaction of all stakeholders within public-private dialogue and partnership. Their role is valuable not only during the development of the Plan, but also within the monitoring process.
1. Process of developing Local Economic Development Plan
The LEDP was developed within the EU Initiative "Mayors for Economic Growth" (M4EG) with regard to the Building Blocks stated in its Concept. A drafting team (Annex 2) was created by the decree of the Krasnopolye District Executive Committee. It consists of 11 members including those representing the District Executive Committee – 5 members, the business – 5 members, and the CSO – 1 member. The drafting team collected information from various government agencies for analysis and research of social and economic indicators for the appropriate period. Halina Yemelyanava, Deputy Chairman of the Krasnopolye District Executive Committee who was appointed by the Chairman of the District Executive Committee as a Local Economic Development Officer within the M4EG (Annex 3), and who received four-stage training under the M4EG Initiative, provided methodological support and coordinated work on developing the LEDP. 
The LEDP was developed in view of the principles of public participation and the interests of various groups of the population of the district, integration and consistency of the objectives of the LEDP to existing plans, and flexibility in decision-making within the further implementation of the Plan.
The schedule of meetings with various social and focus groups was adjusted in order to ensure the private partnership and public participation, including representatives of various businesses, non-profit organizations, residents, and local government. The drafting team managed to involve representatives of all spheres of activity in this work in order to get a real picture of the social and economic challenges facing the district. Despite the fact that some part of society was indifferent to this issue, most of the meetings were held in a positive atmosphere. 
The drafting team collected data on the economic indicators of the district. Sometimes, the development of the LEDP required the collection and analysis of the data, which was difficult to access because of the commercial confidentiality. 
In the process of developing the LEDP, in parallel with the tasks, analysis and conclusions of the private sector, it was important to take into account public opinion and understand how local residents perceived their district.
The major concern of the district development, according to residents, is the establishment of new enterprises in various sectors and job creation. The service sector is also underdeveloped in the district. 
The residents suggested to enhance the tourism development, and to repair pavements in the settlements. The residents pointed out the importance of investing in natural areas (the Ivanov Khutor botanical garden, the Yasenev Gai reserve, the Paluzhskoe Reservoir, and the Spring-Wells) which are places of potential interest of tourists. They also emphasized specific cultural and historical sites that need investment and development which will improve the quality of life of the local population (the Krasnopolye District Historical and Ethnographic Museum, the Church of Dmitry Rostov in Vydrenka, and agroecofarmsteads). 
The drafting team held regular meetings with various target groups, private and public entities. The proposals, challenges, needs, and visions discussed at the public meetings were analyzed, systematized and taken into account while developing the LEDP. 
2. Local Economic Analysis 
2.1. Analysis of Local Economic Structure
Krasnopolye district is traditionally an agrarian and industrial area. The main sectors of the district's economy are agriculture and forestry. Forestry accounts for 27.7%, agriculture – 16.1%, industry – 14.4%, construction – 0.9%, retail – 36.4%, and transport – 4.5% of the total revenue from sales of goods, works and services (Annexes 4, 5). 

The agro-industrial complex of the district includes Krasnopolsky OAO and six farms. The farms of the district specialize in the production of live​stock products (milk and meat), grain, and feeding crops. 
The industry of the district is represented by state enterprises UPKP "Zhilkommunkhoz" (heat, electricity and water) and GLKhU "Krasnopolsky Forestry"(woodworking), as well as the private enterprise ODO "Spillkhard" (woodworking). 
There are three construction organizations in Krasnopolye district: the communal construction subsidiary unitary enterprise "Krasnopolskaya mobile mechanized column No.3" (general construction of buildings), the state unitary communal production enterprise "Mogilevobselstroy", and the unitary production communal enterprise "Zhilkommunkhoz" (repair of housing stock). 
The number of employed is 3.5 thousand. The employment structure by economic sector is as follows: agriculture and forestry – 18.4%, industry – 11.8%, construction – 4.5%, wholesale and retail trade – 4.9%, transport, warehousing, postal and courier services – 1.7%, accommodation and catering – 1.9%, information and communication – 0.7%, and financial and insurance services – 0.8%. A significant share of employment in the district economy accounts for the public sector: education – 16.6%, health and social services – 8.7%, art, sport, entertainment and leisure – 4.6%, and state administration – 2.2%. The share of employed in small and medium-sized enterprises amounts to 8.9% of the total. 
The entrepreneurial sector of Krasnopolye district is represented by 29 micro and small enterprises and 108 individual entrepreneurs (Annex 6). The sectoral structure of microenterprises is as follows: agriculture and forestry –25.9%, retail trade – 25.0%, construction – 7.4%, and transport – 11.1%. Two small enterprises in the district are industrial. The share of employed at small and medium-sized enterprises is 8.9%, while tax revenue received from these enterprises amounts to 10.7%.
Small businesses export goods (cut timber, pallets and fuel pellets) to the countries of the European Union: Belgium, Germany, Italy, Lithuania, Netherlands, Poland, France, and Switzerland. In order to develop export-oriented production, the small business entity Spillkhard ODO implements two investment projects: "Establishment of a workshop for the production of laminated boards from solid wood in Krasnopolye" and "Creating a shop for the production of wood pellets in Krasnopolye". Implementation of the projects will create 26 jobs.
Entrepreneurial entities account for a significant share (more than 20%) in the total retail turnover of the district's trade enterprises. There are 34 private entities engaged in trade in Krasnopolye. At the same time, entrepreneurship in the sphere of trade and services is not developed in rural settlements of the district. There are no private enterprises engaged in retail trade and provision of services to the population in rural settlements.
Further development of Krasnopolye district economy will be primarily aimed at enhancing the effective use of available natural resources, strengthening the productive and investment potential, attracting additional labor resources required for sustainable operation and development of the real sector of economy, and creation of favorable conditions for living.
Priority directions of the district development are the expansion of existing production and creation of new businesses which use available local raw material resources (land and wood) for their activities.
The district has sufficient resources for the further development of the agricultural sector. The area of agricultural land is 29.7 thousand hectares, including arable land – 16.1 thousand hectares and meadow land – 13.3 thousand hectares. The soil fertility of agricultural land is not high enough. The district has sufficient resources for the development of wood processing. The area of land occupied by forest in the district is 60.4 thousand hectares; annual allowable cut is 78.5 thousand m3; the volume of merchantable wood is 121 thousand m3.
The development of trade and services in the district is planned in cooperation with the business which will allow creating additional jobs and increasing the level and quality of services.
The annual amateur theater festival "Theater Vecharyny" is the hallmark of the district. More than two thousand residents and visitors of Krasnopolye district become spectators of theatrical performances of amateur groups from Belarus, Lithuania, Latvia, and Russia. This festival attracts more and more tourists to the district every year.
In 2017, the local culture sector implemented the following local initiative – "The development of pottery for the visibility of Krasnopolye district" within the project "Support to Local Development in the Republic of Belarus" funded by the European Union and implemented by UNDP. The following tourist sites and priorities have been defined: the nature monuments – the Ivanov Khutor botanical garden, the Yasenev Gai reserve, the Paluzhskoe Reservoir; event tourism – the interregional festival "Theater Vecharyny", festival of children and youth creativity "Lukomorye", and the authentic ritual of Desyatukha. 
There are 3 sectors of growth: woodworking, agriculture and tourism. The entrepreneurship development can accelerate and ensure the following processes: 
woodworking – creating new and developing existing production facilities based on the local raw materials (wood) that will create new high-performance jobs and produce competitive marketable products. The development of the sector will allow increasing the production output, export turnover, tax revenue, as well as the welfare of the residents of the district;
agriculture – will allow putting into use the unused land plots, raising the level of employment and welfare of the people living in rural settlements of the district; 
tourism – ensuring employment of the population, increasing export of services, tax revenue, improvement and development of the adjacent territory, improving the living environment and preserving the historical heritage (Annex 7). 
2.2. Local Cooperation and Networking
To cooperate with the private sector and the business community, the authorities of the district conduct direct meetings and public discussions, create advisory bodies for the development of entrepreneurship, such as the Council for Entrepreneurship Development, and publish relevant information for potential investors on the official website of the District Executive Committee and in the district newspaper. 
Cooperation between private businesses is not well established. There is no networking between the district enterprises and the Oblast enterprises. There are no business incubators for small businesses, a chamber of commerce and industry, the Center of support of Entrepreneurship and other business environment organizations in the district. 90% of enterprises know little about the existence of such associations and do not understand how they can support the development of their business. In turn, business associations, with the exception of the Chausy Business Center, do not show interest in business entities of Krasnopolye district. The main reason for the low level of cooperation between entrepreneurs and business associations is the remoteness of the latter. They are mainly located near large cities (Mogilev, Bobruisk, Osipovichi) where a great number of business entities are concentrated.

The cooperation between the district's entrepreneurs and the Chausy Business Center is, as a rule, one-time when registering a business entity, or, if necessary, developing a business plan. Recently, the enterprises have been actively developing cooperation with public associations, in particular with the local development fund "Start-East". 
In order to build successful cooperation in the district, there is a need for mutual interest and collaboration (for example, implementation of a joint project or creation of a woodworking cluster involving state enterprises and the private business, or a joint heat production project, including production of heat by state heat sources from woodworking waste of private enterprises) as well as for a private business leader, who will make both the State and private businesses from different sectors interested in cooperation. 
2.3. Business-friendly, Transparent and Corruption-Free Administration
The priority of local authorities is the open and transparent activities promoting the growth of civil and private sectors and improving the existing business partnership. The local authorities have tailored services to the needs of the civil society by introduction the one-stop-shop service and through exchange of information.
The section "Investment atlas" on the official website of the District Executive Committee krasnopolie.gov.by provides information to potential investors on the existing unused facilities owned by Krasnopolye district, investment sites for new production facilities in various sectors of the economy, and the benefits and preferences granted to business entities operating in the district. 
The official website of the District Executive Committee also provides the step-by-step schemes for implementation of investment projects, the diagrams presenting the sequence of actions in carrying out an investment project in construction (from the development of an investment plan to commissioning and state registration of a facility), the requirements set by law (terms and administrative procedures), the algorithm for the allocation of land, and the list of pre-project (pre-investment) documentation. There is also a go to the one-stop-shop page for investors to work with investment contracts.
For the purposes of in-kind support of the development of entrepreneurship, the unused or inefficiently used premises owned by Krasnopolye district are being leased, offered for sale and auctioned, including at an initial selling price equal to one basic value. In 2016-2017, three real estate items were transferred to small business entities. Two of them had the initial selling price equal to one basic value. In 2018, two real estate items are planned to be put for sale. 
The entrepreneurs are going to open farmsteads and public catering facilities on the basis of the acquired premises. The information about the auctions on the sale of premises owned by Krasnopolye district is regularly published on the website of the Executive Committee. In addition, 20 business ideas for self-employment are posted on the website.
In order to combat corruption, the District Executive Committee established the Krasnopolye District Anti-Corruption Commission. The result of the activities of the Commission is that in the past few years there have been several cases of corruption uncovered in the district. On the basis of the current legislation, the Economic Department of the District Executive Committee registers business entities (individual entrepreneurs and legal entities) in a fast-track procedure.
The preferences to stimulate the creation of new production facilities and services are being granted in accordance with the current legislation: the Decree of the President of the Republic of Belarus of June 8, 2015 No. 235 "On the social and economic development of the south-east region of Mogilev Oblast", the Decree of the President of the Republic of Belarus of May 7, 2012 No. 6 "On stimulating entrepreneurial activities in the territory of middle, small towns and rural area", the Decree of the President of the Republic of Belarus of May 21, 2009 No. 255 "On some measures of state support to small entrepreneurship", the Decree of the President of the Republic of Belarus of November 23, 2017 No. 7 "On Entrepreneurship Development".
Currently, the Ministry of Economy is registering the EU project "Networking and strategic planning of development of depressive rural areas of Mogilev Oblast" which will be held in partnership with the Krasnopolye, Slavgorod, Cherikov, Klichev, and Bykhov District Executive Committees and the District Councils of deputies. This project is aimed at the creation of a development department (the local helpers) which can bring new people to the project and strengthen the work of the local development fund "Start-East". It is also planned to address issues of the sustainable development of the district through the promotion of new regional projects. The total project budget for 5 districts amounts to 672 thousand euro.
2.4. Access to Finance 
There are two state-owned banks and one insurance company that provide important financial products to the business in Krasnopolye district. 
However, there is no access to large financial resources, for example there are no banks ready to fund more than 100,000 euro. The long-term investment loans (over 5 years) are not provided. Banks will either deny a loan, or will lend up to 10,000 euro to a startup. This amount is insufficient to develop a business. 
The activities on the entrepreneurship development are financed within the framework of the state program "Small and medium enterprises in the Republic of Belarus" for 2016-2020. State financial support is provided to small businesses on a competitive basis, with the exception of the allocation of subsidies for the reimbursement of costs associated with participation in exhibitions and fairs by Oblast Executive Committees and the Minsk City Executive Committee, as well as in concessional lending, including microcredits, to small businesses.
State financial support is provided to small businesses for implementing investment and business projects in the following areas:
– creation, development and expansion of production of goods (works, services);
– development of production and sale of export-oriented and/or import-substituting products;
– manufacture of products aimed at energy and resource saving;
– introduction of new technologies.
State financial support is provided to small businesses implementing investment and business projects for construction, acquisition of capital assets (buildings, constructions) and isolated premises and (or) their repair and reconstruction, acquisition of equipment, vehicles, special devices and appliances, procurement of components and raw materials for own production and provision of services.
The State financial support to small businesses is subject to creation of new jobs.
The projects of small and medium-sized enterprises in the district can also be financed through concessional loans provided by the Development Bank OAO within the Program of Social and Economic Development of the South-east Region of Mogilev Oblast until 2020. This financing is carried out both on the basis of competition and without it.
Small and medium-sized enterprises experience difficulty with access to finance because they must provide a great number of documents to participate in the competition. Often, such requirements result in additional costs, and in many cases the businesses are not able to develop and deliver the full set of these documents in a timely manner. 
There is another problem, especially for startups. There is no guarantee fund at the state level to ensure entrepreneurs' access to bank financing.
Creation of a guarantee fund at the state level to ensure access of businesses to bank financing, primarily to startups, is a possible way to solve this issue.
2.5. Land and Infrastructure
The development of small and medium business has been slow. Despite simplified registration procedures and available preferences, the business activity of the local population is low. The district has sufficient land resources and state property for investment (Annex 9). Interest and attraction to them may rise as a result of the LEDP development. 
To attract investors and increase business activity in the district, there is a need in the development of investment sites with all necessary engineering communications and transport links.
At the same time, it should be noted that the land is the exclusive property of the state and is leased to enterprises even if the buildings are private property of enterprises. Private enterprises are not allowed to use the land as collateral or sell it.
2.6. Regulatory and Institutional Framework
The main regulatory framework in the district is set by the legislation of the Republic of Belarus. Legislative acts on local taxes and fees are approved by the Krasnopolye District Council of Deputies. 
Benefits and preferences for business development in the district are determined by a number of key regulatory documents, such as: the Decree of the President of the Republic of Belarus of June 8, 2015 No. 235 "On the social and economic development of the south-east region of Mogilev Oblast", the Decree of the President of the Republic of Belarus of May 7, 2012 No. 6 "On stimulating entrepreneurial activities in the territory of middle, small towns and rural area", the Decree of the President of the Republic of Belarus of May 21, 2009 No. 255 "On some measures of state support to small entrepreneurship", the Decree of the President of the Republic of Belarus of November 23, 2017 No. 7 "On Entrepreneurship Development".
However, the negative impact is exerted by a great number of rules, regulations and legislative barriers, as well as long lists of required documents and their lengthy consideration, especially in construction, licensing, procurement and certification. Insufficient independence of local managers in decision-making and management of budgetary funds is also a problem (Annex 10). 
The local administration provides for the reduction of taxes and fees, which are managed by the administration, for example, land and real estate taxes. The district Administration has a limited set of legal and institutional tools and cannot significantly influence these processes.
2.7. Skills and Human Capital, Inclusiveness
There are no higher and secondary specialized educational institutions in Krasnopolye district. School graduates are educated in various educational institutions of the Republic of Belarus. Local young professionals with higher and secondary education are often sent to other regions of the Republic of Belarus after graduation, which does not allow to fully develop the local human capital and to provide the enterprises and organizations with highly qualified personnel.
One of the priorities of local authorities is the creation of favorable working conditions for local specialists in the district, as well as for attracting qualified staff from other regions of the Republic of Belarus to the district. The Labor Office conducts vocational trainings, retrainings, and provides grants for starting business to 3-6 unemployed annually.
Currently, some sectors of the economy of the district are experiencing a deficit of qualified personnel. These are primarily agricultural and construction sectors (with a need for veterinarians, livestock specialists, carpenters, plasterers, and bricklayers). There is also a personnel shortage in trade, public catering and consumer services (sellers, bartenders, and seamstresses). Currently, there are more than 30 vacancies in the district. 
In the agricultural sector, human resources are being attracted through active motivation (provision of comfortable housing, availability of cultural and educational institutions in rural areas). There are no difficulties with qualified employees in the industrial sector, as a decent level of wages, social guarantees and preferences are offered, and there is a possibility of upgrading the skills and professional level.
With the development of tourism in Krasnopolye district, there will be a demand for waiters, tourist guides, public catering specialists and other specialties. This problem ought to be solved by sending graduates to training, as well as by retraining and upgrading the skills of existing specialists.
2.8. External Positioning and Marketing
Krasnopolye district has all conditions for the development of entrepreneurship, investment activities and new production facilities. Good geographical location and proximity to the border of the Russian Federation will allow startups to gain a competitive advantage in the markets of the countries of the Common Economic Space.
In order to develop cooperation with the regions of the Russian Federation, the Krasnopolye District Executive Committee signed the Action Plan for 2017-2018 in the framework of the Agreement between the Krasnopolye District Executive Committee of Mogilev Oblast of the Republic of Belarus and the administration of Krasnogorsk district of Bryansk Oblast of the Russian Federation on trade and economic, scientific and technical and cultural cooperation. According to the Action Plan, the cooperation between the districts is carried out mainly in culture and sports. Economic and trade cooperation is currently at a low level (Annex 13).
To increase the investment attractiveness of the district, the officials of Krasnopolye District Executive Committee participate in International investment forums organized by the Mogilev Oblast Executive Committee. The following investment projects in the district may be offered to potential investors: "Creation of a wood processing plant in the agrotown Kholmy of Krasnopolye District", "Improvement of the technology of production of livestock products and acquisition of pedigree livestock in Krasnopolsky OAO, Trubilnya village, Krasnopolye district", "Creation of production of ceramic bricks in the area of clay deposit Zaborie in Krasnopolye district", "Construction of rabbit farm in Paluzh-1 village, Krasnopolye district", "Development of production of foam concrete blocks", and "Development of a recreation zone in the area of Gory, Paluzhskoe Reservoir, Krasnopolye district."
The festival "Theater Vecharyny" gives the district more opportunities to explore attractiveness at the international level.
3. SWOT analysis 
Strengths:
- rich local natural resources: rich local natural resources: forest, clay, sand, farmland (including brushwood and invasive plant species like ash-leaved maple), suitable for processing;
- developed agricultural sector, forestry, and wood processing;
- unique natural, cultural and historical sites with a high tourist potential, for example, the oldest national theater in the country, the authentic ritual of Desyatukha, pottery, the  Paluzhskoe Reservoir, fitness center, etc.; 
- regional information and educational center "Green Garden Economics" with a transplant nursery for 5000 seedlings;
- experience of international cooperation in the implementation of development projects (about 10 organizations implemented more than 20 initiatives during the last 5 years);
- the local development fund "Start-East" with experience in project management and advisory support of businesses; 
- extensive support of the local government for economic initiatives, organization of new and expansion of existing production, as well as their participation in recruitment and advanced training of the required personnel.
Weaknesses:
- lack of large industrial enterprises;
- insufficient diversification of the economy (only forestry, agriculture, and woodworking sectors are developed);
- underdevelopment of tourism as a sector of the economy; non-involvement of historical, cultural and natural monuments in tourist routes throughout the country; underdevelopment of tourism infrastructure;
- low motivation of the population to engage in business because of high social protection, as well as poor access to resources for starting and doing business;
- low sustainability of private business due to insufficient competencies of entrepreneurs in marketing and cooperation;
- remoteness from the main roads, railways, and major cities;
- strongly weakened and not restored economy and human potential for development, as well as the consequences of the Chernobyl disaster and the radiation in the district;
- lack of professional personnel and a continuing outflow of the population, especially young people;
- lack of consist marketing and branding policies;
- high dependence of the district on state subsidies and lack of own resources for self-investment in the economy of the district;
- lack of successful practices of public-private partnership.
Opportunities:
- liberalization of the environment for doing business in Belarus;
- state and Oblast programs, including Decree No. 235 of the President of the Republic of Belarus on supporting the south-east regions of Mogilev Oblast; 
- preferential taxation and financial support for economic activity in the district by the state;
- common border with the Russian Federation (small economy, tourism, investment attraction);
- international development programs (the EU Initiatives "Mayors for Economic Growth" and "Covenant of Mayors for Climate & Energy", etc.);
- growth of the tourist attractiveness of Belarus and the proximity of the international, republican and regional tourist routes;
- interaction with national and regional organizations, training and supporting the development of entrepreneurship (Republican Confederation of entrepreneurship, Technology Park Mogilev, Chausy Business Center, etc.).
Threats:
- negative stereotyping about the contamination due to the Chernobyl disaster and the "Chernobyl" image of the district;
- reduced financial support from the state;
- competition for resources from other districts of the region, in particular for the tourism market and labor force;
- belonging of enterprises and organizations of the district to large Oblast and inter-district holdings with headquarters outside Krasnopolye district, and loss of independence and part of taxes;
- impossibility to compete with the territories (FEZ) with more favorable environment, logistics and human potential;
- dependence on weather conditions;
- economic sanctions and conflict.
The main competitive advantages of the district are natural resources suitable for industrial processing; land – for agricultural production; historical, cultural and natural potential – for the development of tourism. 
4. Vision and Objectives
Krasnopolye district is the territory of successful business development in woodworking and agriculture; a land that attracts tourists as the birthplace of the Belarusian folk theater and unique untouched nature monuments. It is a district for a decent life and work. 
Strategic objectives:
- creation of conditions for increasing self-employment and employment in agribusiness;
- promotion of the theatrical and event tourism as a unique tourist brand of the district;
- diversification of small business entities and the increase of their contribution to the economy of the district.
5. Action Plan
The district sets the long-term strategic objectives from the point of view of its history, experience, challenges, needs and opportunities for the local economic development (Annexes 14-25). To achieve these objectives a list of the following activities has been developed (table 1): 
1. Creation of conditions for increasing self-employment and employment in agribusiness:
1.1. Assessment of market potential of the private agricultural sector of the district; 
1.2. Assistance to peasant farms and personal small-holdings in expanding the areas of fruit and berry crops;
1.3. Creation of a cluster (probably a consumer cooperative) of peasant farms and personal small-holdings for the joint sale of vegetable and fruit and berry products.
2. Promotion of the theatrical and event tourism as a unique tourist brand of the district:
2.1. Development and holding of the festival "Theater Vecharyny" to increase the tourist attractiveness of the district;
2.2. Creation of web pages about local newsworthy events for their promotion and attraction of tourists;
2.3. Creation of a cluster of craftsmen and assistance in the promotion of their products;
2.4. Equipment of the Krasnopolye center of tourism and Local history museum and provision of trainings to their staff to ensure the promotion of the tourist potential of the district.
3. Diversification of small business entities and the increase of their contribution to the economy of the district:
3.1. Promotion of investments for diversification of woodworking production in the district;
3.2. Conduction of a series of trainings for private businesses on practical marketing and cooperation in order to increase the sales of goods and services;
3.3. Publication of the information on the development of entrepreneurship in the district in the local media (the district newspaper and website of the District Executive Committee);
3.4. Training of personnel of the local development fund "Start-East" to provide consulting services to entrepreneurs in business planning and marketing;
3.5. Organization and holding of the Start-up weekends in the district twice a year.
6. Financing Scheme
The planned activities will be implemented through the funding from various sources, including: the republican budget; regional budget; local budget in terms of allocating funding for the sectors of the district; own funds of organizations, enterprises and institutions located in Krasnopolye district; funds of private entities and individual entrepreneurs registered in Krasnopolye district; extrabudgetary funds (institutions / organizations); capital investments, including foreign ones; funds provided in accordance with the Decree of the President of the Republic of Belarus of July 1, 2005 No. 300 "On providing and use of gratuitous aid (sponsorship)"; donor funding as part of the district's participation in international technical assistance projects and national programs; voluntary donations of the local population; self-taxation.
Mobilizing resources and financing of the activities will be cumulative, involving all stakeholders.

The main funding for the implementation of the LEDP in 2019-2020 will be provided by the private entities, local budget and grants. Financing is clearly defined, achievable and measurable. The total budget of the LEDP is 83,500 euro; the budget deficit is planned at 40,200 euro (table 2).
7. Monitoring Indicators and Mechanisms 
The district Administration will look for ways to overcome risks and monitor the implementation of the Plan every half-year in accordance with the indicators and periodicity provided in table 3.
When planning, the certain risks of implementing the LEDP have been taken into account. These are primarily financial risks. They are associated with the possibility of donors' refusal to provide financing and reduction in funding from the local budget and private sector. 
A possible way to mitigate financial risks is to find new forms of financing. An alternative financial tool can be crowdfunding platforms – online platforms used to host and promote projects on the Internet. There are several models: crowdfunding for profit, crowdinvesting, and charitable and social crowdfunding. The latest model is the most common in Belarus today. It includes Ulej.by and Talaka.by platforms, which help to find assistants, experts, partners and sponsors for the implementation of projects, but they do not provide financing themselves. There is also a crowdfunding platform Investo.by in Belarus, which is a universal platform for funding various projects – both creative and technology. Investo provides an opportunity to invest in start-ups and collect the required amount for implementation of projects.
Table 1. Action Plan 
	Building Blocks
	Key Objectives
	Actions / project ideas
	Duration (start / end)
	Participating Partners
	Estimated Cost

National currency (equivalent in euro)
	Monitoring indicators/ Indicators of an output and their target values 
	Results,

indicators and their target values

	1. Local Cooperation and Networking

2. Business-friendly, Transparent and Corruption-Free Administration

3. Land and Infrastructure

4. External Positioning and Marketing


	1. Creation of conditions for increasing self-employment and employment in agribusiness
	1.1. Assessment of market potential of the private agricultural sector of the district


	January 2019– December 2020
	District Executive Committee, 

business entities
	8424 BYN
(3600 euro)
	- at least 2 external experts;

- at least 6 representatives of local community have been involved in the assessment;

- an analytical report with recommendations and goals for the development of farming has been developed
	The result: the strategic goals of the development of farming in Krasnopolye district have been defined.

Monitoring indicators of the result and their target values: 
1 new peasant farm annually

By 2020, the contribution of small business entities to the economy of the district – 20% at least

	
	
	1.2. Assistance to peasant farms and personal small-holdings in expanding the areas of fruit and berry crops
	January 2019–
December 2020
	District Executive Committee,

Peasant farms and personal small-holdings
	17,784 BYN (7600 euro)
	- at least 5 trainings have been held;

- at least 30 people participated;

- at least 90% of participants have provided positive feedback on the trainings. 


	The result: the number of commercial gardens has increased in the private sector of Krasnopolye district.
Monitoring indicators of the result and their target values: 
the level of knowledge of 20% of peasant farms and personal small-holdings in the production of fruit and berry crops has been increased; 4000 BYN from the employment fund have been attracted; the area of gardens is 150% compared to 2018.

	
	
	1.3. Creation of a cluster (probably a consumer cooperative) of peasant farms and personal small-holdings for the joint sale of vegetable and fruit and berry products
	January 2019–
December 2019

	District Executive Committee,

local development fund "Start-East"
	13,572 BYN (5800 euro)
	- the cluster (probably a consumer cooperative) of peasant farms and personal small-holdings has been created;

- at least 4 participants;

	The result: the growth in sales of peasant farms and personal small-holdings
Monitoring indicators of the result and their target values: 
by 2018, the growth in sales of vegetable and fruit and berry products by 10%.

	1. Local Cooperation and Networking 

2. External Positioning and Marketing

3. Land and Infrastructure

4. Business-friendly, Transparent and Corruption-Free Administration
	2. Promotion of the theatrical and event tourism as a unique tourist brand of the district
	2.1. Development and holding of the festival "Theater Vecharyny" to increase the tourist attractiveness of the district
	May 2019 – July 2019
	Department of ideological work, culture and youth of the District Executive Committee
	23,400 BYN (10,000 euro)
	- at least 9 theaters from 7 countries have participated;

- at least 500 people have visited the festival.
	The result: The festival is held on an ongoing basis annually.

Monitoring indicators of the result and their target values: by 2018, the increase in the tourist flow by 10% in the district.

	
	
	2.2. Creation of web pages about local newsworthy events for their promotion and attraction of tourists
	January 2019 – June 2019

	Department of ideological work, culture and youth; Department of Education, Sports and Tourism of the District Executive Committee,

organizations of the district
	8892 BYN (3800 euro)
	- web pages have been created; the links to them have been posted on at least 10 partner websites in the district and beyond
	The result: the tourists have been attracted to the district 
Monitoring indicators of the result and their target values: the tourist flow will increase by 25% in 2020 compared to 2018

	
	
	2.3. Creation of a cluster of craftsmen and assistance in the promotion of their products
	January 2019 – December 2020
	Department of ideological work, culture and youth of the District Executive Committee,

craftsmen
	13,572 BYN (5800 euro)
	- the cluster of craftsmen has been created;
- at least 8 cluster members.
	The result: the craftsmanship is developed in the district
Monitoring indicators of the result and their target values: the sales of products produced by craftsmen will increase by 10% in 2019 compared to 2018

	
	
	2.4. Equipment of the Krasnopolye center of tourism and Local history museum and provision of trainings to their staff to ensure the promotion of the tourist potential of the district
	January 2019-
June 2018
	Department of ideological work, culture and youth; Department of Education, Sports and Tourism of the District Executive Committee
	46,800 BYN (20,000 euro)
	- at least 10 employees have participated in at least 7 trainings;

- at least 15 tourist products have been developed;

- at least 3 displays have been designed.
	The result: the visibility of the district has increased on national and international levels
Monitoring indicators of the result and their target values: the tourist flow will increase by 25% in 2020 compared to 2018; number of tourist groups will increase 2 times in 2020 compared to 2018 

	1. Local Cooperation and Networking 

2. External Positioning and Marketing

3. Land and Infrastructure

4.Business-friendly, Transparent and Corruption-Free Administration 5. Regulatory and Institutional Framework 
	3. Diversification of small business entities and the increase of their contribution to the economy of the district to 20%


	3.1. Promotion of investments for diversification of woodworking production in the district
	January 2019-
June 2018
	District Executive Committee, business entities of the district
	14,742 BYN (6300 euro)
	- creation of a new production facility for the production of fuel pellets from woodworking waste;

- the enterprise for the production of fuel pellets from woodworking waste has been established and started operation;

- at least 100% of the investment has been implemented;

- the production capacity is at least 100% of design capacity.
	The result: 18 new jobs have been created.

Monitoring indicators of the result and their target values:

the increase in exports by 10% in 2020 compared to 2018.

	
	
	3.2. Conduction of a series of trainings for private businesses on practical marketing and cooperation in order to increase the sales of goods and services
	January 2019 – December 2020
	District executive committee, Chausy Business Center 
	50,874 BYN (21,600 euro)
	- 6 trainings have been conducted;

- each hosting 50 participants at least;
- at least 90% of participants have provided positive feedback on trainings.
	The result: the educational level of private business entities has increased.
Monitoring indicators of the result and their target values:

the annual increase in the sale of goods and services is 5%.

	
	
	3.3. Publication of the information on the development of entrepreneurship in the district in the local media (the district newspaper and website of the District Executive Committee) 
	January 2019 – December 2020
	Economic Department of the District Executive Committee
	8424 BYN (3600 euro)
	- at least 10 materials on the development of entrepreneurship in the district have been published
	The result: public awareness on the development of entrepreneurship has been raised 
Monitoring indicators of the result and their target values:

the increase in the number of entrepreneurs by 3% in 2019 compared to 2018.

	
	
	3.4. Training of personnel of the local development fund "Start-East" to provide consulting services to entrepreneurs in business planning and marketing
	January 2019 – June 2019
	District executive committee, 

Chausy Business Center 
	50,874 BYN (21,600 euro)
	- at least 3 trainings have been attended by at least 2 employees


	The result: the methodical material for providing consulting services to entrepreneurs in business planning and marketing has been developed. 
Monitoring indicators of the result and their target values: at least 5 business plans for the development of business entities in various fields have been developed.

	
	
	3.5. Organization and holding of the Start-up weekends in the district twice a year
	January 2019 – December 2020
	District executive committee,

local development fund "Start-East"
	23,400 BYN (10,000 euro)
	- 4 Start-up weekends have been held;

- each hosting 60 participants at least;

- at least 30 ideas have been presented.
	The result: the business-friendly environment has been created. Monitoring indicators of the result and their target values: up to 10 new business projects are identified annually for further implementation in the district;

50,000 BYN have been attracted in the economy of the district.


Table 2. Financing Scheme
	Actions
	Estimated Cost 
	
	Source of funding, euro
	Funding gaps
	Remarks

	
	
	National programs
	Local budget
	Upper level budgets
	Business
	Donors
	Other (specify)
	
	

	1. Creation of conditions for increasing self-employment and employment in agribusiness

	1.1. Assessment of market potential of the private agricultural sector of the district
	3600
	
	3600
	
	
	
	
	
	

	1.2. Assistance to peasant farms and personal small-holdings in expanding the areas of fruit and berry crops
	7600
	
	7600
	
	
	
	
	
	

	1.3. Creation of a cluster (probably a consumer cooperative) of peasant farms and personal small-holdings for the joint sale of vegetable and fruit and berry products
	5800
	
	
	
	
	
	
	5800
	

	2. Promotion of the theatrical and event tourism as a unique tourist brand of the district

	2.1. Development and holding of the festival "Theater Vecharyny" to increase the tourist attractiveness of the district
	10,000
	
	2000
	
	
	
	
	8000
	

	2.2. Creation of web pages about local newsworthy events for their promotion and attraction of tourists
	3800
	
	3800
	
	
	
	
	
	

	2.3. Creation of a cluster of craftsmen and assistance in the promotion of their products
	5800
	
	5800
	
	
	
	
	
	

	2.4. Equipment of the Krasnopolye center of tourism and Local history museum and provision of trainings to their staff to ensure the promotion of the tourist potential of the district.
	20,000
	
	3600
	
	
	
	
	16,400
	

	3. Diversification of small business entities and the increase of their contribution to the economy of the district 

	3.1. Promotion of investments for diversification of woodworking production in the district
	6300
	
	6300
	
	
	
	
	
	

	3.2. Conduction of a series of trainings for private businesses on practical marketing and cooperation in order to increase the sales of goods and services
	3500
	
	3500
	
	
	
	
	
	

	3.3. Publication of the information on the development of entrepreneurship in the district in the local media (the district newspaper and website of the District Executive Committee) 
	3600
	
	3600
	
	
	
	
	
	

	3.4. Training of personnel of the local development fund "Start-East" to provide consulting services to entrepreneurs in business planning and marketing
	3500
	
	3500
	
	
	
	
	
	

	3.5. Organization and holding of the Start-up weekends in the district twice a year
	10,000
	
	
	
	
	
	
	10,000
	

	Total
	83,500
	
	43,300
	
	
	
	
	40,200
	


Table 3. Monitoring plan in the context of the activities
	Actions / project ideas
	Duration 
(start / end)
	Expected results 

Months 1-6
	Expected results 

Months 6-12
	Expected results 

Months 12-18
	Expected results 

Months 18-24

	1.1. Assessment of market potential of the private agricultural sector of the district
	January 2019 – December 2020
	2 experts and 6 representatives of the local community have been involved


	The analytical report with recommendations has been prepared
	The identified goals have been included in the state programs to support farming. 1 new peasant farm annually.
10,000 BYN have been attracted in the economy of the district.

Completed: 31.12.2019
	1 new peasant farm annually.
By 2020, the contribution of small business entities to the economy of the district – 20% at least

	1.2. Assistance to peasant farms and personal small-holdings in expanding the areas of fruit and berry crops
	January 2019 –
December 2020
	At least 1 training has been held;

At least 10 people participated.

At least 90% of participants have provided positive feedback on the trainings. 


	At least 4 trainings have been held.

At least 25 people participated.

At least 90% of participants have provided positive feedback on the trainings.

The area of gardens is 125% compared to 2018. 
	At least 5 trainings have been held.

At least 30 people participated.

At least 50% of participants have provided positive feedback on the trainings. 


	The level of knowledge of 20% of peasant farms and personal small-holdings in the production of fruit and berry crops has been increased

4000 BYN from the employment fund have been attracted. The area of gardens is 150% compared to 2018.

Completed: 31.12.2020

	1.3. Creation of a cluster (probably a consumer cooperative) of peasant farms and personal small-holdings for the joint sale of vegetable and fruit and berry products
	January 2019 –
December 2019

	Organizing and conducting works on the creation of a cluster of peasant farms and personal small-holdings
	The cluster (probably a consumer cooperative) of peasant farms and personal small-holdings has been created.

	By 2018, the growth in sales of vegetable and fruit and berry products by 10%.

Completed: 31.12.2019
	By 2018, the growth in sales of vegetable and fruit and berry products by 15%.

	2.1. Development and holding of the festival "Theater Vecharyny" to increase the tourist attractiveness of the district
	May 2019 – 
July 2019
	Organization and carrying out of preparation work for the festival "Theater Vecharyny"
	9 theaters from 7 countries have participated in the festival.

At least 500 tourists have visited the festival. 

Completed: 31.07.2019
	10 theaters from 7 countries have participated in the festival.

By 2018, the increase in the tourist flow by 10% in the district.
	11 theaters from 8 countries have participated in the festival. 

By 2018, the increase in the tourist flow by 14% in the district.

	2.2. Creation of web pages about local newsworthy events for their promotion and attraction of tourists
	January 2019 – June 2019

	Web pages have been created; the links to them have been posted on at least 10 partner websites in the district and beyond

Completed: 30.06.2019
	Web pages have been created; the links to them have been posted on at least 10 partner websites in the district and beyond
	The tourist flow will increase by 12% in 2019 compared to 2018.
	The tourist flow will increase by 25% in 2020 compared to 2018.

	2.3. Creation of a cluster of craftsmen and assistance in the promotion of their products
	January 2019 – December 2020
	Identifying potential candidates for cluster creation
	The cluster of craftsmen has been created;
At least 8 cluster members.
Completed: 31.12.2019
	The sales of products produced by craftsmen will increase by 10% in 2019 compared to 2018.

	The sales of products produced by craftsmen will increase by 15% in 2020 compared to 2018.

	2.4. Equipment of the Krasnopolye center of tourism and Local history museum and provision of trainings to their staff to ensure the promotion of the tourist potential of the district
	January 2019 –
June 2018
	Developing a training program and determining the list of necessary material resources for equipping
	At least 10 employees have participated in at least 7 trainings.

	At least 15 tourist products have been developed.

At least 3 displays have been designed.

Completed: 30.06.2020
	The tourist flow will increase by 25% in 2020 compared to 2018. 

Number of tourist groups will increase 2 times in 2020 compared to 2018. 

	3.1. Promotion of investments for diversification of woodworking production in the district
	January 2019 –
June 2018
	Development and publication in the media of the information regarding the attraction of potential investors to the district 
	Identification of investment sites for production
	The enterprise for the production of fuel pellets from woodworking waste has been established and started operation.

At least 100% of the investment has been implemented.

The production capacity is at least 100% of design capacity.

Completed: 30.06.2020
	18 new jobs have been created.

The increase in exports by 10% in 2020 compared to 2018.

	3.2. Conduction of a series of trainings for private businesses on practical marketing and cooperation in order to increase the sales of goods and services
	January 2019 – December 2020
	3 trainings have been conducted.

Each hosting 30 participants at least.

At least 90% of participants have provided positive feedback on the trainings.
	6 trainings have been conducted.

Each hosting 50 participants at least.

At least 90% of participants have provided positive feedback on the trainings.

Completed: 31.12.2019
	The annual increase in the sale of goods and services is 5%.
	The annual increase in the sale of goods and services is 5%.

	3.3. Publication of the information on the development of entrepreneurship in the district in the local media (the district newspaper and website of the District Executive Committee) 
	January 2019 – December 2020
	At least 5 materials on the development of entrepreneurship in the district have been published.
	At least 10 materials on the development of entrepreneurship in the district have been published.
Completed: 31.12.2019
	The increase in the number of entrepreneurs by 3% in 2019 compared to 2018.
	The increase in the number of entrepreneurs by 5% in 2020 compared to 2018.

	3.4. Training of personnel of the local development fund "Start-East" to provide consulting services to entrepreneurs in business planning and marketing
	January 2019 – June 2019
	At least 3 trainings have been attended by at least 2 employees.
Completed: 30.06.2019
	At least 2 business plans for the development of business entities in various fields have been developed.
	At least 3 business plans for the development of business entities in various fields have been developed.
	At least 5 business plans for the development of business entities in various fields have been developed.

	3.5. Organization and holding of the Start-up weekends in the district twice a year
	January 2019 – December 2020
	1 Start-up weekend has been organized and held.
At least 10 people participated.
At least 5 ideas have been presented.

	2 Start-up weekends have been organized and held.
At least 30 people participated.
At least 10 ideas have been presented.

	3 Start-up weekends have been organized and held.
At least 45 people participated.
At least 20 ideas have been presented.

	4 Start-up weekends have been held.
At least 60 people participated.
At least 30 ideas have been presented.
Up to 10 new business projects are identified annually for further implementation in the district.

50,000 BYN have been attracted in the economy of the district.

Completed: 31.12.2020
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